2021 NAWEOA Executive Winter Board Meeting

BUSINESS MEETING AGENDA
Meeting dates February 24 and 25
1-5 PM central standard time

Opening remarks
	Kurt Henry brought up video meeting etiquette.  Rick Langley thanked everyone for joining.  This is really the only possibility for the meeting at this time.  
Present were
· Rick Langley
· Kurt Henry
· Steve Beltran
· Mike Reeder
· Brock Lockhart
· Jason Sherwood
· Larry Hergenroeder
· Jesse Gehrt
· Josh Thibodeau
· Martin Thabault
· Shawn Farrell
· Daniel Fagan


Region 1 
	Covid has changed duties.  Many things cancelled.  
Region 2
	Martin has been working with training.  Not involved in Covid operations at all.  Suspending of all field work. Canadian Federal Officers Association has a new executive board.  Young officers. 
Region 3
	Covid id priority one in NB.  Approving files for district.  Assoc. has not had a general meeting.  PEI and NS assoc. have folded. 
Region 4
	Officer killed in CA in a motorcycle accident.  
Region 5
	Arctic blast.  Assoc. not very active.  Moving to an FOP. Major turnover in the agency. 
Region 6
	Florida officer was in an altercation this morning. Many new Jreps
Region 7
	Minimal response from JReps, Erie still looking good for the conference.  K9 handler from Ohio had a medical emergency and passed away. 
Secretary
	Will go over the financials later in the meeting. 
Webmaster/Newsletter Editor
	Assoc. is moving forward. Trying to get back to normal. 


Reports all sent out prior to meeting.  All exec to have read and will address only critical motions
	

Old Business
Edits to Policy Manual Done?
	Edits were completed. 
	
Laptop/ printer bought?
Both were purchased. Ready to print awards.

TWS survey done?
	Rick will follow up with results.  Possibly include in IGW. 

Term limit motion completed.
	Completed at summer meeting.  

Logo and branding
	Jason presented the new logo and the information about it. They created a guide for the logo’s use.  Still needs to go to the full membership for approval.  The name was discussed.  Should it remain NAWEOA or should we change to International Game Warden Association IGWA.  Membership is limited to regular members on the continent of North America. 

Motion for the current package of the logo to membership (amendment – by Kurt Henry, if approved by board the logo will presented to the membership in a survey for approval.)   Made by Kurt Henry, seconded by Jesse all in favor. Motion passes

Henry Rifles done?
	Shawn reached out. Can have 2 choices of rifles.  .38 and a 4570.  Need to come up with a design.  We are thinking of a new design for NAWEOA. Waiting to hear from us about design.  

Fallen Officer Plaques and award portfolios done? Shawn?
	4 plaques needed for officers.  The small plaques are also being done for the large traveling plaque. 
Never heard form the chief for Barron. 
Will find out where Cortez payment will go.  
Rick brought up that many of the recent deaths it seems the agencies are taking care of their officers, which they should.  Steve mentioned that if officers are classified as on duty death we should honor it.  

New business
Feb 24th
Constitution!  Are we doing all to stay as close to what is need is as possible in light of missed conference and meetings?
	Expected to represent the membership.  In times like this we are expected to make decisions.  Have not heard any complaints from the membership that now the assoc. has been operating. 
Should have a formal meeting in the summer.  Limited to numbers online. 
Can still get info out through the Newsletter.  

Terms – Due to the situation we have not had elections.  Many officers will be ending their terms this year.  Do we appoint Region 4 to replace Jason Sherwood and just extend all other the executive?  Jason would like to find a replacement.  If he can’t, he will continue to fill both rolls.  He will not let the ball get dropped.  Jason can hold the position of the conference liaison and a region director.  
Rick stated that everyone continues in their current positions.  


Convention 2021?
	Josh was able to get the hotel to extend the contract till 2022.  Tennessee is still not letting groups of 150 or more.  Concerned about money for events going up.  Could reassess at the next conference.  Larry asked about hotel reservations, Jason will find out what is happening with reservations. 

Jason Sherwood made the motion to move the Nashville conference until 2022 and not have a conference in 2021.  Seconded by Rick Langley, all in favor, motion passed.  

	Will we have the app for the convention?  It will be part of the package from here on out.  

	Need to have a virtual experience to keep members engaged.  Possible virtual training and meeting instead of the annual conference.  Many agencies are short on training.  

Utah is willing to move to 2023.  

Future conventions?
	Wisconsin is looking into hosting 2024.  

Awards 2020 and now 2021 missed how do we honour those recipients?
	Kurt will ask several to serve on the board for review.  How will we handle recognizing the past winners?  Just present the ones that make the trip to the next conference.  
Make the presentation more streamlined.  Using power point to show the officers.  
Definitely the 3 OOY should be invited and paid for to the next conference. 

2022 winter meeting ideas?
	Canadians should be able to travel by next year.  Utah should be able host the winter meeting 2022. Would be valuable to meet in the future host state.



Day 2

· Rick Langley
· Kurt Henry
· Steve Beltran
· Mike Reeder
· Jason Sherwood
· Larry Hergenroeder
· Jesse Gehrt
· Josh Thibodeau
· Shawn Ferrell
· Daniel Fagan
· Martin Thabault


 

Financial report all present and read by exec.
	Rosters are important.  See financial report.  
Almost all banking is done electronically.  FOF payments are better done in person by a NAWEOA board member if possible.  
How are we doing as far as not having a conference for income?  We are OK as we are not spending any money during the year.  How is the budget looking for the next conference as far as bringing in fallen officer family ect. 

Motion to accept the financial report for 2020 made by Larry Hergenroeder   Seconded by Jesse Gehrt All in favor, passed

Highlights approve budget for 2021
	Several items will be reduced due to the conference being canceled and no winter meeting.  

Motion to approve 2020 Winter minutes Dan Fagan and seconded by Jesse Gehrt. All in favor passed

Motion made by Josh to approve the 2021 budget for presentation to the membership, and seconded by Rick, All in favor and motion passed. 

IWCS 
	Approached for content for their magazine and they would share with us.  Will put Marion and Marshall in touch with them.  

IGW
	Marshall has been doing well as the editor.  Plans to fully take over soon.  

Larry award nomination from J reps?
	Not many getting nominated.  

Larry Bi Law changes?
	Changes for Covid type situations. 

Larry Pins and patches from 2021?
	Heard that some of the conference goers were upset that a coin was not being made.  They would rather have a coin than a token.  


Planning of Conference Awards
	Plan ahead for presenting awards.  Should we break them up through the week.  Be sure to announce the times and dates of when the awards are being presented.  

Nashville training schedule
	Rich said he had heard that some thought the training was a little light.  Would like to see more training and better training added.  

Insurance for the Assoc.
	Rick is looking into finding a new company to be a provider.  

Warden’s Watch
	Contacted us in interest of having someone do a podcast. 

Museum Pamphlet 
	  Split of cost of creating the pamphlet. Three way split between IGW, NAWEOA and the museum.  

Newsletter
	All reports in by April 1st.  

Award missed
	Officer did not receive lifesaving award.  We will have them put in for this year.  

Wisconsin 
	Missed the survey and they would like it reopened.  
Motion to Adjourn by Larry and seconded Josh.  

Action Items
· Jason Sherwood – prepare package of logo for presentation to the membership. 
· Jason Sherwood – Find out what is the procedure for hotel reservations at the Maxwell Millennium.  
· Jason Sherwood – Check with Tennessee for a place to send and store the fallen officer plaques.  
· Steve Beltran – Place you tube video for rosters on the protected site.  
· Rick Langley – Share contact info from IWCS with the IGW staff. 
· Rick Langley – Prepare Announcement for canceling Conference
· Everyone – All reports in for April 1st.  
· Rick – Prepare cards for fallen officers
